
SOLUTION

PROBLEM

SOLUTION  FOCUSED APPROACH

SOLUTION FOCUSED LEADERSHIP COACHING

What is stopping you?

Why did you do that?

What will give you the 

confidence?

What have you done before 
that worked?

What small signs tell you that you are on the right track?

What is the problem?

Who is responsible?

A positive revolution is quietly spreading through the world of organizational and personal change.  
Across the globe coaches, leaders, managers and consultants are discovering the positive power of the 
Solution Focused Approach.

Applying a strengths-based perspective using "The Solution Focused" approach offers a powerful yet subtle 
way to positive change. It takes you beyond outmoded ideas, replacing over-complicated theories and 
methods with a dynamic, intensely practical approach that provides the positive outcomes that organizations 
crave, along with fresh learning every time.

The Solution Focused approach is in the foreground of all these developments, a driving force in the 
worldwide community of practioners.

BRIEF Academy is leading the way with this SIMPLE Process to Coaching and Positive Change.

Participants will learn to…
- Understand the underlying assumptions that make Solution Focused Coaching so refreshingly different.
- Use systematic and effective coaching tools for helping employees harness and build on their strengths. 
- Gain practical skills for working with staff in ways that enhance their sense of competence and   
 effectiveness.
- Find their positive core and leverage their strengths to build a strong team. 
- Begin coaching informally, through daily dialogue with employees.
- Utilize strength-based questions to engage teams and co-create ways forward.  

SIMPLY EFFECTIVE!



Harness the positive power of the solution focused 
leadership coaching if you are a:

- Leader looking to sharpen your coaching and   
 leadership skills.
- Manager wanting to raise awareness and generate  
 responsibilities for action.
- Trainer desiring a more positive and impactful approach.
- Consultant needing a structured, creative, fluent and  
 engaging style.
- Mentor looking for ‘how to’ skills to get better results  
 with mentees.

Simon Lee is Managing Partner and Master Executive 
Coach of BRIEF Academy. He is one of Asia’s pioneer 
executive coaches specializing in Higher Ground 
Leadership and Solution Focused Brief Coaching. He has 
over 25 years of business management experience and 
works with organizations to provide innovative solutions 
that illuminate the strengths of leaders to propel positive 
change.

Simon has presented internationally and across many 
cultures having done work in Japan, Thailand, China, 
South Korea, Malaysia, Canada, Myanmar, Vietnam, 
Indonesia and Egypt.

He has trained more than 10,000 managers and senior 
leaders on strength-based approaches and is a Mentor 
Coach to aspiring internal Corporate Coaches.

Simon is the first Accredited Master Executive Coach in 
Asia and is credentialed by the Association for Coaching, 
UK, the Canadian Council of Professional Certification 
and the International Coach Federation, USA.

Simon Lee
Accredited Master Executive Coach

Lily is a certified coach, consultant and trainer.

Lily is a Certified Solution Focused Coach recognized by 
the Canadian Council of Professional Certification. She 
also holds the title as a Certified Image Professional (CIP) 
from the Association of Image Consultants International 
(AICI).

Lily is highly sought after by her clients for her dedication 
to excellence, her passion in her work, and an unwavering 
commitment to all her clients. With 10-years of corporate 
training experience, her client list includes local and 
foreign banks in the region, multinational corporations, 
government bodies and top institutions in Singapore. She 
has also conducted executive image coaching for 
numerous top management individuals of MNCs.

Lily has a decade long corporate experience. Having lived 
and worked in many countries, including the Philippines, 
Hong Kong, United States and China, she brings along a 
wealth of experience from all over the world. Her training 
programs are well received in Hong Kong, Vietnam, 
Indonesia, Philippines and China.

Lily Koh
CSFC, AICI CIP

Should ?Attend

Who 

“Strength-based approach is 
easier to apply and the coaching 
framework is easy to remember. I 
like that it is simple and effective.”
- Talent Transformation Manager, 
  Hewlett Packard Asia Pacific.

“There are lots of useful sample 
coaching questions shared, video 
played in today’s session is very 
good and very clear in bringing out 
the 5 steps, also the tool kit that’s 
definitely useful for future 
coaching sessions.”
- Human Resource Manager,   
  SOS International

“I found the demo role-play very 
effective in getting the message 
across. The facilitator have 
addressed our questions 
adequately, which so far I have not 
seen in other coaching course.”
- Reporting Officer, DSO Nat-Lab
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REGISTRATION: 
T : +65 9026 7797 (SIN)
     +6019 650 6727 (MY)

E  : learn@briefacademy.com
W : www.briefacademy.com
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WHAT PAST PARTICIPANTS SAY ...


